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Self-Introduction
● I’m Gené McAravey from South Africa

● I arrived in Kumamoto City April 2022

● This is my 2nd time on the JET 

Programme – from 2013 to 2016 I was an 

ALT in Nagasaki Prefecture 

● I have experience teaching at Elementary, 

Junior and Senior High School

● I have a TEFL and a Masters in Education 

specialising in Language and Literacy



Let’s take a quick 
survey!

What do you find 
challenging about 

teaching?

https://bit.ly/kumasdc2022 



Overview

Apprenticeship How we share knowledge

Mastery Addressing gaps in understanding

Differentiation Tailoring your teaching

Language Learning Knowing your subject

Engagement Grabbing and keeping attention

Execution Practical skills for the classroom

Things we will cover in today’s workshop



Apprenticeship
1

How we share knowledge



How do we learn?
● All learning begins from what we 

already know (prior knowledge)

● From there, we learn while doing, 

supported by someone more 

knowledgeable than us

● Two key principles:

1. teaching at the right level 

2. offering appropriate support



Zone of Proximal Development

What the 
student 
can do

What the 
student 
can’t do

Learning 
Zone

(prior knowledge)

Some things they can do

Some things they can’t do
GROUP A
talk about 

what they do 
today

vs  

GROUP B
talk about 
what their 
friend did 
yesterday

Report what 
their friend did 

in summer 
vacation



Zone of Proximal Development

What the 
student 
can do

What the 
student 
can’t do

Learning 
Zone

Some things they can do

Some things they can’t do

Challenging in a fun way

Feel excited and proud

A little hard, but have help

Interesting

LEARNING

Stressful

Feel Scared

Too Difficult

Overwhelming

NOT 
LEARNING

Comfortable

Feel Safe

Very Easy

Boring

NOT 
LEARNING (prior knowledge)



Learning is too easy: 
BORED

Learning is too hard: 
STRESSED

Learning 
Zone

Learning is interesting: 
HAPPY



I do, We do, You do…
● Begin with high support and 

then gradually decrease 

support until students can 

complete a task alone

1. I do

2. We do

3. You do in groups

4. You do alone
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Mastery
2

Addressing gaps in understanding



Conventional
One teacher teaches 

approximately thirty students. 
Tests are given periodically 
for marking the students.

1 : 30

Mastery Learning
One teacher teaches 

approximately thirty students. 
Students are given the same 

tests as the conventional 
class. These are then 

returned to students for 
feedback and corrective 
procedures followed by 

parallel tests to determine the 
extent to which they have 

mastered the material. 

1 : 30 
+ M

Tutoring
One tutor teaches one 

student (or two or three 
students). Students follow 
the same procedures as in 
Mastery Learning (testing, 

feedback, correction, parallel 
testing). 

*It should be noted that in practice 
tutored students require very little 

correction. 

1 : 1
+ M

Comparing Types of Teaching



Results
“…The average mastery 

learning student was above 

84% of the students in the 

control class…

…the average tutored student 

was above 98% of the students 

in the control class …”

Benjamin Bloom, The 2 Sigma Problem 

(1984)



= Establishing 
prior knowledge



Why is Mastery Learning more 
effective than conventional teaching?



Feedback and Correction
● Feedback allows students to identify their 

problems

● Corrective procedures allows them 

opportunities to fill the gaps in their 

knowledge and understanding

● Corrective procedures can take a number 

of forms (reteaching, additional practice)

● The more responsibility students take for 

correction, the better (ownership)



Retrieval
● Retrieval is the process of bringing to mind 

that which has been learned previously in 

order to apply it to some task at hand 

● When learning something new, we build 

neural pathways in our brains to store the 

information

● The more we travel along these pathways 

(to retrieve information), the stronger they 

become, making future retrievals easier

● Conversely, if we don’t retrieve knowledge…



Knowledge Decay
● All knowledge is forgotten 

over time if not retrieved

● Retention is maximised 

when retrievals are spaced 

over time (e.g. twenty times 

in one day is less effective 

ten times over one week)

● Many language learning 

apps utilise SRS



Retrieving Vocabulary
● Retrieval does not occur if 

learners are presented with a 

word’s form and meaning 

simultaneously

● Meaning → the mental 

representation of the word 

(e.g. a picture, its translation)

● Form → how the word sounds, 

what it looks like written down
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Differentiation
3

Tailoring your teaching



What’s so powerful about tutoring?
1. The teacher’s constant attention –

maximum accountability, no opportunity to 

zone out

2. More student participation – increased 

engagement and talk time which aids 

cognitive processing

3. Limited to no variation in the classroom –

teaching at the right level, matching 

student interests



What’s the challenge with 1:30?
When you teach a class 

of 30–40 students there 

is a lot of variation. It 

becomes very difficult to 

be responsive to the 

interests and needs and 

of all your students while 

keeping up with the 

curriculum.



What’s the challenge with 1:30?

As a result, many 

teachers end up 

teaching straight from 

the textbook ignoring 

whether students are 

engaged or keeping up 

with the work.



What is the solution?
Other than hiring a tutor for every child



Differentiated Teaching
● Try to accommodate differences 

within the classroom, as far as 

possible

● Make allowances for stronger and 

weaker learners in your teaching

● Plan for students to complete work 

at different speeds
○ prepare extra resources 

○ make time to offer support



Differentiated Teaching
● Try to incorporate choice within 

your activities, e.g. allow 

students to choose the topic 

they want to write or talk about

● Where necessary, adapt the 

prescribed materials (i.e. the 

textbook), e.g. change the topic,  

or script, alter/create additional 

questions and tasks





easy

medium

hard



Materials: Don’t Forget…
● Font size, spacing and graphics – very 

important for readability, especially in a 

second language

● Adequate space on your worksheet for 

students to write answers (try it!)

● Include guiding lines for those learning 

to write and use the correct font

● e.g. →

→ vs a g t 



First year on JET Third year on JET
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Language
Learning

4

Knowing your subject



Listening

Reading Speaking

Writing

the ability 
to change 

sounds into 
ideas

the ability to 
change ideas 

into sounds and 
then written 

symbols

the ability 
to change 
ideas into 

sounds

the ability to 
change written 
symbols into 
sounds and 
then ideas



Listening

Reading Speaking

Writing

SPOKEN

WRITTEN
HARDER

EASIER



Listening

Reading Speaking

Writing

RECEPTIVE

PRODUCTIVE

EASIER

HARDER



Listening

Reading

Speaking

Writing

The order of 
learning a 
language

END

START



Other Useful Information
● Vocabulary

○ Teach max 7-10 words at once

○ Avoid semantic sets (e.g. Jan, 

Feb, March), use themes instead

○ Teaching once is not enough, 

need between 6-30 retrievals

● Reading
○ Texts with more than 2/100 

words unknown are too difficult 

to read independently

○ Glossing new words helps with 

comprehension and recall

● Speaking
○ Teaching chunks is more 

effective than teaching tiny bits 

and pieces

○ Don’t overcorrect

○ Mixing languages is okay

● Listening
○ Songs are great for 

pronunciation and preparing 

learners for natural speed

○ Dictations are great for 

improving listening and writing
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Engagement
5

Grabbing and keeping attention



What we’d like to 
avoid….



Attending
● Many teachers assume students 

come to class ready and willing to 

learn

● In reality that there are many things 

that may be distracting students or 

making them anxious

● If students don’t feel relaxed and 

safe, learning becomes very 

challenging



Affective Filter
● This is especially true in language 

classrooms → negative feelings 

such as lack of motivation, self-

confidence and anxiety act as filters 

that obstruct learning

● Big issue with teenagers →

developmentally unmotivated, self-

conscious and unwilling to take 

risks/experiment with language



How can we help students relax 
and engage with lessons?



Start with a Hook
● At the start of the lesson 

(especially the start of a new topic) 

find a creative way to grab 

student’s attention and get them 

interested in the lesson to come

● Can be in the form of a video, a skit, 

pictures, music – anything that can 

be linked to the material you’re 

going to teach



Incorporate Games
● Games help the teacher to create 

contexts in which the target language is 

useful and meaningful

● Games create motivation, lower students’ 

stress (by giving them something else to 

focus on), and encourage students to 

interact and communicate

● Games foster a more positive attitude →

more attention, better participation



Multimodality
● Different students respond to different 

modes (styles) of learning:
○ Visual learners respond to pictures, videos, 

colours, graphics and drawing activities

○ Auditory learners respond to lectures, 

music, sounds and talking activities

○ Reading/Writing learners respond to 

textbooks, worksheets, copying notes, etc.

○ Kinaesthetic learners respond to physical 

activities, like moving around the 

classroom, gestures, making things, etc.



Predictable & Varied
● Predictability makes students feel 

safe, but too much and they 

become bored

● Variety creates interest, but too 

much can cause confusion and 

stress

● Rule of thumb: 

○ 75% predictable 

○ 25% varied

75%
PREDICTABLE

25%
VARIED



Overview

Apprenticeship How we share knowledge

Mastery Addressing gaps in understanding

Differentiation Tailoring your teaching

Language Learning Knowing your subject

Engagement Grabbing and keeping attention

Execution Practical skills for the classroom

Things we will cover in today’s workshop



Execution
6

Practical skills for the 
classroom



Time Management
● Time management is an essential skill 

for all teachers

● It consists of two important sub-skills: 

Allocation and Adherence

● When planning a lesson, teachers must 

decide on a sequence of tasks to be 

completed → allocation requires that the 

teacher accurately estimate how long it 

will take to complete each task



Time Management
● Adherence is about sticking to the 

times allocated in your planning

● Be detailed! Work in blocks of 1, 3, 5, 

7 mins, not 20, 30 mins 

● Large, visible timers are very helpful 

for keeping students on task

● Only abandon your allocations if they 

are wildly inaccurate and following 

them will compromise the lesson goal



What  to Include in a Lesson Plan
● Goal (target language/competency)

● Planned activities 

● Time allocations

● Any scripted conversations

● Required materials

● Special Notes
○ points to review (vocabulary, 

pronunciation) 

○ areas you expect students to struggle and 

how you plan to assist them



When it’s time to teach…



Elicit Where Possible
● Elicitation happens when the teacher 

gets learners to give the target 

information rather than the teacher 

providing it 

● Elicitation is useful in checking prior 

knowledge, improving engagement and 

helping learners process their thoughts

● There are many ways to elicit, e.g. 

questions, pictures, objects, skits, etc.



I study hard…

…to become a doctor.



When assigning tasks…
● Provide clear instructions – 100% 

attention, stand still and ask students 

to repeat back what is to be done if 

necessary

● While students are working, circulate 

and monitor their progress

● Answer questions and support 

students as needed, initiate as well

● Sometimes its appropriate to correct, 

sometimes it isn’t – it depends



Reflective Practice
● What worked well? 

● What bombed? 

● Where can you tweak things to 

improve the next lesson?

● Are there strategies that work better 

or worse with a particular class?

● Record your thoughts for when you 

cover the same or similar material 

in the future 



ACTIVITY: Goals for the Classroom
● Take some time to reflect on all the 

classes you’ve taught so far 

● Now try to write down one or two goals

● Remember to be SMART: 

○ Specific 

○ Measurable

○ Attainable

○ Relevant

○ Time-based
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Any Questions?



Credits
● Bloom, B. S. 1984. The 2 Sigma Problem: The Search for Methods of 

Group Instruction as Effective as One-to-One Tutoring. Educational 

Researcher, 13(6):4-16.

● https://research.com/education/what-is-mastery-learning

● https://blog.alexanderfyoung.com/how-to-remember-what-you-learn-for-

longer-with-spaced-repetition/

● Graphics – https://storyset.com/

● Slide templates – https://slidesgo.com/


